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developed while researching how students, teachers, and families were portrayed on school websites. 
Based on a systematic analysis of nearly 1,000 pages of school websites, we use concepts from 
institutional theory to identify implicit roles for different groups. We then provide concrete steps 
leaders can take to help align a vision for equitable schools with messages communicated online. The 
framework invites exploration within the school community that unearths what messages are being 
broadcast to students, families, and the wider community, and shows how to collaboratively develop 
new messaging, practices, and mindsets about roles.   
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Introduction  
Increasingly, online platforms�² rather than the 
physical school sites�² are the main point of 
contact between schools and students, families, 
and the community (DiMartino & Jessen, 
2018; Jabbar, 2016; Lubienski, 2007). 
Websites are where important communications 
are posted for parents and students, milestones 
and achievements are celebrated, families and 
community members get key information 
about programs, and during COVID-19, where 
millions of students accessed their remote 
learning tools.   
 

In this article, we show how school 
websites can be used to identify and disrupt 
damaging, deficit-based mindsets and practices 
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either disruptive or disengaged (Ishimaru &  
Takahashi, 2017).  Schools struggled to engage 
racially minoritized parents because the script 
assigned to parents was deficit-based. To  
address this, researchers worked with the 
school to interrogate the script ascribed to 
�S�D�U�H�Q�W�V���R�I���F�R�O�R�U�����L�Q�F�O�X�G�L�Q�J���T�X�H�V�W�L�R�Q�L�Q�J���³�W�D�N�H�Q-
for-
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Figure 1 
 
Scripts In Research 
 
 
 Student Script Teacher Script Parent Script 

Savior 
Narratives 

Students are victims of 
adversity and need help 
to overcome future 
hardship. 

 

Educators are saviors 
who provide support to 
make students resilient 
and help them overcome 
adversity. 

 

Parents have failed their 
children in some way and 
may continue to 
experience hardships that 
impede student success. 

Cultivation 
Narratives 

Students have potential, 
but it is unrecognized 
and untapped. 

 

Educators cultivate 
students by providing 
structure and rules, high 
expectations and clear 
structures. 

Parents need to support 
the school by reiterating 
expectations and holding 
their children to high 
standards. 

Assimilation 
Narratives 

Students lack cultural 
knowledge, values, and 
behavior.  They can be 
successful by 
assimilating into a 
school norm. 
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1997) and Community Cultural Wealth 
(Yosso, 2005).  Our reference list also 
has many articles and books to review.  

 
As your team builds awareness of 

these issues, reflect on the following: 
 

a. What do outside sources or 
experts say about common 
pitfalls in building equitable 
schools? 

b. What are some common 
assumptions or stereotypes 
about students, teachers, and 
parents? 

c. Who was responsible for 
confronting harmful 
messages in the work you 
read? 
 

3. Analyze your own website or social 
media. As a team, start by looking at a 
school or district website home page. 
Try to be expansive and examine how 
students, teachers, administrators, and 
parents are portrayed. You might also 
look at town hall recordings, board 
meeting minutes, and social media posts 
for more information. Discuss what you 
found with the team. In our research, for 
example, we identified a common set of 
assumptions about students, teachers, 
and parents summarized in Figure 1 in 
this article.  
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the website aligned.  While teams may 
agree that there is more work to be  
 
done with certain groups, disagreement 
in this area typically indicates that there 
are groups of individuals whose 
experiences are typically 
underrepresented in conversations about 
equity�² and often signals a point of 
conflict in school systems. 
 

5. Identify change strategies. The change 
process begins by working with the team 
to develop strategies to revise the school 
website you chose to analyze and bring it 
into alignment with the vision you 
developed. After revising the website, 
consider how you can change practices 
within the organization to reflect the 
vision you described.  
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